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 Construction today is the most vibrant and hastily emergent sector in the Recent Economy and is fetching a solid underpinning of our economic growth. Modernization and expansion have become the key words of this sector across the Globe. The construction companies are swiftly modernizing, creating more employment and introducing new technologies. Thus there is a need for conception of interface enabling the participants to collaborate in the foundation of new synergies that would be obliging in seminal the Civilization and Economy in the future.

The Indian Construction Company is in high demand both Nationally and Internationally owing to the fact, that there has been a significant rise in the population base, over emphasis on infrastructure and security. Thus there has been an increase in the requirement of competent and moreover endowed workforce with high Engineering occurrence and specialism capabilities. We, at Nebula Prakash Ventures are able to place the right populace at the right consign and plug vacancies appropriately. We plan to provide the Fresher with the most promising and appropriate preparation to meet the specific demands of the profession.


Our extensive database and Construction Management expertise have enabled us to render valuable services to our clients in a very cost-effective manner and more importantly in a stipulated time period. 

QUALITY MANAGEMENT COMPETENCY 
Good Quality Yield and Customer Satisfaction are two basic requirements of business. Well-structured Quality Management Systems ensure good Quality, Safety, Reliability and Controlled Cost at every Stage of Construction with a view to enhancing Customer Satisfaction and continual improvement, adding to stakeholder value. NEBULA PRAKASH VENTURES Quality Management Program, initiated in its early days, was given a further thrust when it was brought under stringent supervision of experts.  The organization went beyond the generic Quality standards and imbibed the Quality Management Principles through Trainings, Documentation, Propagation and Implementation. Every year, Quality Competitions are held for different categories of sites, and trophies are awarded to Nebula Prakash Ventures - Projects.
The NEBULA PRAKASH VENTURES is committed to pursuing its goal of excellence in quality- economic- budget and has made a beginning by winning the Public Confidence & Blessings while delivering the assured Commitments & Performances.
Nebula Prakash Ventures have plans to enter into SPV (Special Purpose Vehicle) with highly reputed and experienced Group of International Standard Construction Company. The Nebula Prakash Ventures Project Management plans to play a LEAD ROLE in the Administration & Management of CONSTRUCTIONAL ACTIVITIES of Nebula Projects, proposed to be developed by Nebula Projects- Jaju Consortium, Mumbai at Aligarh & Bareilly in the state of Uttar Pradesh. 
The projected cost of Nebula Project is estimated to be around 10k Crores, for which the Promoters have planned to complete within 3-1/2 Years of Tenure.

· Our Approach

We offer to undertake complete Assignment of Construction Management Services for the complete duration of Project from ”Planning of Constructional Activities” to “Commissioning of Constructional Activities & Management” with complete Intelligibility and Comprehensive Association with Promoters on all aspects of projects. 
We shall form a dedicated core task force for the complete planning, monitoring and control of the project, which shall co-ordinate with the Specialists- Experts- Primitive Professionals to deliver the best of the Competitive Services.  We also propose to invite Best Possible International Standard Alliance for each object of Assignment of Proposed Contract with Promoting Group.
· Benefits to Clientele
· Availability of Connoisseur Construction Management Services with no “Post Project Millstone”.
· Preset Outlay for the Construction Management of the Assignment and Strategies.
· Complete outsourcing of Construction Management Activities.
· Service Modules
1. Construction Management Services.

2. Construction Quality Management Services and Material Management.
3. Sub-Contract Management Services.

4. Computerized Information Management System. 

Construction Management Role

· Develop Construction Management System to plan and track scope, cost, margins, time, quality, procurement, progress, information, Contract and Resources.

· Develop Baseline Schedules & Plannings.

· Assistance in the selection of required Resources for the Construction Management.

· Monitoring of the physical and financial progress of the Construction. 

· Track variations of the Assignments and advice recovery plan of action.

· Prepare RFQ’s for Contractors and Suppliers.

· Evaluating Sub-Contract offers and subsequent selection

Brief of typical activities

· Define Project Review System

· Develop Site Mobilization

· Develop temporary Construction Layouts

· Conduct review Meetings with Design – Plan & Procurement

· Preserve Cost Control /Payments / Economizing Cost Planning & Executions.

· Obtain offers from Contractors

· Evaluate offers with Assistance from Design

· Make necessary Insurance Arrangements

· Arrange handover of Site to Contractors

· Prepare regular Schedules – Assignments – Strategies ad Progress Reports

· Review Contractors Programmed – If required.

· Arrange Site Meetings

· Authenticate daily work records of Materials, Labor and Inventory.

· Prepare Periodical Site Reports

· Appoint Site Staff & Project Workforce

· Appoint Sub-Contractors and Procure Material

· Prepare Budget and Forecast

· Direct and co-ordinate construction work, Sub-Contractors and deliveries

· Keep Record of defects during Defect Liability Period.
Proposed organization structure

· CMO office at the main work location.

· Resident Project Manager: Civil Engineer with 20+ years of work experience.

· Area Managers:  10+ years of experience.

· Team of fresh Engineers and supervisors.  

Co-Ordinations:

· Architectural & Structural Design 
· G. A. Drawings 
· Structural Design and Drawings 
· Specifications Architectural Drawings 

· Landscaping & Open area development
· Design, Drawings and specifications for Green Area 

· Design, Drawings and specifications for hardcape

· Design, Drawings and specifications for water bodies and Garden Fixtures

· Services 
· Electrical 
· Sanitary 
· Air-conditioning
· Fire fighting
· Communication
· Security systems 

· Infrastructure 

· Water & sewage plants and network (Design, drawings and specs)

· Power substation and distribution network (Design, Drawings and specs)

· Road network (Design, drawings and specs)
· Quantities and cost Estimation 

· Quantity Estimation and Verifications

Co-Ordinations with Project Associates & Professionals:

1. Geotechnical Services    



6. Land Surveyors

2. Structural Designers



7. Project Management Team

3. Architectural Services



8. General Management & Advisories

4. Environment Consultants



9. IT Strategists

5.   Landscape Designers


         10. Software Designers

11. Financial Consultants


         12. Technologists

13. Project Promotional Services

 (Promoters and Projects Promotion and Event Management House)

     14. CO-ORDINATION with PROMOTING CONSORTIUM
     15. Legal Superiors

     16. Auditors & Consultants.
 


Construction quality Management services and Material Management 

· Assistance in selection and sourcing of raw materials and products for Constructional Contract execution.

· Inspection and expediting services for Purchased out and Contrived Items. 

· Logistics Management.

· Assess availability of Local Material

· Assess availability of local Labor and Contractors.

· Developing QAP’s

· Quality control on Raw Materials: Pre and Post Construction.

Contract Management services.
· Frame Sub-Contract Agreements.

·  Assist Client in Contract Closure, reconciliation and handover.

· Conflict Management among all concerned – Arbitration.

Computerized Information Management System. 

· Establish Communication Procedure and Channels.

· Develop MIS system

      RESOURCES SUPPORT & SUPPLY CHAIN 
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     PLANT & MACHINERY 

     Proposed Alliance: Plant & Machinery Business Units, which is part of Resources Support & Supply Chain Management function, has India’s largest fleet of Construction Equipment: numbering more than 12,000 pieces of equipment. The fleet comprises of a wide range of sophisticated and specialized equipment for achieving speed, quality and cost-effective Construction.


The Machinery includes Heavy Duty Cranes, Heavy Earthmovers, Asphalt, Batching & Crushing Plants, Asphalt & Concrete Pavers, Vibratory Compactors, Concrete Pumps, Boom Placers, Drilling Jumbos, Rock bolting / Shotcreting machines, On / Offshore Hydraulic Drilling Rigs, Core Drilling Machines, Winders, Compressors, D.G. Sets and Mobile Crushing Units and also Tower Cranes for High Rise Developments.
The Business Units offer ‘Total Equipment Management Services’ which include identification, evalution, selection, mobilization, commissioning, operation & maintenance of plant and machinery at sites in India and abroad. It focuses on optimum and effective utilization of equipment, high equipment availability, technical support and offers alternative solutions to control operating & maintenance costs through data driven practices and Quality policies for ensuring customer (operating Business Unit) satisfaction. In recognition of its performance, this Business Unit has been accredited with ISO 9001 Certification.
The resources in terms of Equipment, People and Facilities enable it to undertake construction of complex structures of large magnitude with quality and within stringent time schedule. The equipment management activities at jobsites like mobilization, commissioning, operation, periodic maintenance and repairs are undertaken through well defined operating procedures. These activities are handled by P&M in-charges located at sites duly supported in terms of men, material and technical advice by Regional Plant Managers (RPLMs) located at Site itself. Technical Training Centers at Mumbai and U.P. Sites will impart high level of training to our staff for honing and enhancing their skills. Apart from this, periodical ‘On-the-job’ training programmes will be conducted at project sites. 

MATERIAL MANAGEMENT & SUPPLIES

Materials Management, the most important link in Supply Chain Management, supports the global operations, by catering to the needs of all the offices, factories and projects spread across all parts of India and abroad by constantly enhancing value creation. The Materials Management function includes procurement from indigenous and overseas sources, logistics management, inventory management at regional stores, disposal of obsolete / unserviceable items etc. The overall operations of Materials Management function will be monitored from Headquarters. 

Materials Department at HQ will handle all issues connected with imports, procurement of capital items and procurement for all projects. It will also handle high value purchases, Rate Contracts, system development & implementation and lays down procurement policies and systems to ensure compliance. The Department also identifies alternative sources of supply and assists the Business Units in pre-tender tie-ups. It takes care of the Training and Developmental needs of its entire staff. Materials Department in the Regions takes care of material requirement of all the projects in their respective geographical areas including finalization of Rate Contracts, management of logistics, Regional Stores and disposal of Scrap / obsolete items.
To manage the growing business volume and to support the Division’s aspiration to become global, procurement offices will be established in China and UAE, with a clear focus to identify low cost sources for procurement and support the operations in economizing the costs. A separate Cell located in HQ caters to the ever-growing requirements of imports. The formalities and clearance of import consignments will also manage through Regional Materials Departments located in Mumbai. Imports Cell in Materials Department at HQ will oversee the activities of these Regional set-ups.

The HQ, all the Regional offices and sites are linked with a state-of-the-art EIP system, developed in-house. The entire Materials management functions right from indents for materials required till disposals, including e-auctions; executive reports etc. will be organized through EIP.

RESEARCH & TESTING
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     Nebula Prakash Venture’s Construction Research and Testing Centre will handle testing services and R&D on Construction Materials, and Construction Methods. It will have a full fledged laboratory with sophisticated equipments to test all construction materials such as prestressed strands, reinforcement rods, Steel Rods, bolts etc up to 100T capacity in compression, tension and bending. 

The 10T UTM can simulate variety of fatigue loading on asphalt mixtures, concrete and granular materials to determine mechanical parameters like resilient modulus, poisons ratio, etc., . 
[image: image6.jpg]


The basic construction materials like cement, fine aggregate, coarse aggregate, concrete blocks, bricks, plywood, water, chemical admixtures, Geotextiles, soil, rock and asphalt can be evaluated as per National as well as International standards. 
· Construction Materials Engineering and Testing - Testing for the construction industry including, but not limited to: footing and drilled pier inspection, reinforcing steel sampling and testing, structural steel inspection, concrete placement inspection, soil compaction testing as well as aggregate tests and concrete or asphaltic concrete mix design; Environmental assessment and audits of commercial, industrial and/or private property, remedial investigations, preparation of clean-up plans for contaminated sites, and/or monitoring the execution of the remediation work; Testing services in the areas of geotechnical engineering, geohydrolic studies, pavement design, slope stability analysis, subsurface and/or mining engineering, and geophysics. 
· Conformity Assessment Testing - Testing, product certification, listing or labeling in accordance with applicable domestic, international or foreign government industry, safety and performance standards; Materials testing and resolution of product and structural problems by metallurgy, materials and mechanical engineering, stress analysis, chemistry and NDT. Includes litigation testimony and Failure Analysis.

· Environmental Sciences Testing - Professional scientific services firms engaged in measurement and research yielding data about pollutants and other byproducts in soils, air, water, hazardous waste, and drinking water

NEBULA PRAKASH VENTURES Laboratory will plan for NABL (National accreditation board for testing and calibration laboratories) certification for mechanical and chemical testing of Construction Materials. About 112 tests were approved under this accreditation. It is an essential testing centre to be accredited by NABL for testing on wide varieties of construction materials for a construction company.

NEBULA PRAKASH VENTURES focuses its study on innovation of new Construction Materials and techniques of Construction. The NEBULA PRAKASH VENTURES also conducts prototype testing, field investigation on structures by NDT techniques. 

 This center will also undertake the Research and Development work in the areas of concrete technology, Geotechnical Engineering. The solutions developed at laboratory scale will be transformed and implemented at site.  
RESOURCES SUPPORT
Resources Support Department fulfills the resource requirement of manpower and Plant & Machinery for various projects. It helps in identifying and mobilizing the right resources for the right job to facilitate timely completion of the projects. It also acts as a Resource Center to support project sites with data on Sub-Contractors available for various types of works. The resource identification, allocation and distribution will be taken care at two levels, i.e. at the HQ for the inter-regional requirements and in Regional Sites for intra-regional requirements.

The Department is a “focal point” that helps the Operational Units to optimize productivity by maintaining a balance between the availability, requirement and utilization of resources (Staff and Plant & Machinery). It also facilitates the process of decision making to maintain the in-house asset base at an acceptable level and monitors hiring of equipment from external agencies. This department plays a vital role in effective distribution and deployment of resources in co-ordination with all Sectors, Sites & Regions.

SUB CONTRACT MANAGEMENT
Subcontracting is one of the major inputs in the execution of projects. The main areas of focus are streamlining / standardizing of systems and procedures, contractor registration, data bank on the track record and rating of Sub-Contractors based on their performance through a suitable on-line system. Importance is given for imparting training to Sub-Contract Labour to suit Project Requirements.
On-line Management of data on sub-contractors across the company is an important function of this department. This includes regular coordination and monitoring of Subcontractors’ registration, reporting of their performance at periodical intervals, identification of skilled personnel available with subcontractors and Data on Operating Rates for major items of work across the Division.

Health – Safety & Environment (HSE)
[image: image7.jpg]



At NPV- Health, Safety & Environment (HSE) is given the highest priority. The HSE Policy enunciated by the Corporate Management lays emphasis on Health, Safety and Environment through a structured approach and a well defined organization. Systems and procedures have been established for implementing the requisites at all stages of Construction.
The Head of the HSE Department of NEBULA PRAKASH VENTURES operates from the headquarters. He is assisted by the Regional HSE Managers who in turn monitor implementation of HSE measures through Site HSE officers located at Sites.

HSE Department has a structured approach in managing HSE at jobsites. The Quality Management Systems of HSE Department is accredited to International standards. Salient HSE Management Systems adopted are detailed in the table below:
	Salient HSE Management Systems

	Proactive Measures
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Project HSE Plan
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Project HSE Committee Meeting
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Group Risk Assessment
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HSE Training

[image: image12.png]



PEP Talk
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Daily Safety Pledge
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Work Permit System
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Screening & Induction of workmen


	Corrective and Preventive Measures
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Accident Reporting System
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Analyzing the first aid cases



	
	Performance Measurement and Review Systems
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Internal HSE Audits
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Management Review meeting
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Evaluation of Sub-contractors
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Accident Statistics



	Monitoring Measures
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General HSE Inspection
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Equipment Fitness certificate
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Plant & Machinery Inspection
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Electrical Inspection
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Health, Hygiene & Environment Inspection


	HSE Reward & Reprimand
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Annual Safety Trophy Scheme
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Million Man hour Certificates
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Zero Accident Certificate
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HSE Violation Memo




Besides the enforcement of Engineering Measures and Management Controls, Personal Protective Equipment, as per need of the operations is provided. HSE awareness among employees is created and sustained through regular training programmes. 

Systems are rigorously implemented to ensure high standards of Health, Safety & Environment at our Sites.

LAST BUT NOT THE LEAST 
 "We have well defined process which enhances our quality and accuracy and, at the same time ensures timely responses, real time communication with clients, reduction in cost and turn around time."



We have well defined methodology which facilitates Quality and timely services, starting from project understanding to final dispatch. This has enabled us to meet most our commitments with increased productivity while maintaining quality standards. We follow a systematic, functional and all encompassing workflow:



Workflow 

A schematic representation of the workflow is depicted below: 
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 ERP Connectivity and Systems 
Our in-house software division is engaged in the design, development, implementation and Management of our Information Technology Infrastructure including our in-house ERP software.

Our ERP software will be designed, developed and built by our Software Division. It will be organically developed and integrated based on an analysis of routines and procedures followed by each of our business functions during the course of their operations. Beginning with a module for our Finance and Accounting Functions, the software will be expanded to include a Technical Module for our operations functions, a module governing our project implementation functions, an SCM module governing our procurement and supply chain functions, and a module for human resources and Payroll Management.
The above process of development will effect in a much closed integration between our in house ERP and our day to day Business Operations and Procedures, as a result of which we will be able to track and manage our Operations on a real time basis. Our ERP software is installed at each of our Regional Offices which are in turn connected to our registered office through dedicated broadband links.
We have the latest state-of-the-art infrastructure including 2 Intel Quad Core Servers, 3 HP Xeon Servers and 2 IBM Servers.

Our technical infrastructure provides for centralized, redundant back up facilities which will be based in a separate disaster recovery center located at Central Place of Administration. 
SUMMARY 

· We receive your inquiry along with the inputs, mentioning your Drawing Designs, Elevation Standards and Specifications.
· We review the inputs received, and if required, seek clarification from you so as to avoid unnecessary delay and rework. And STUDY the same, discuss with professionals.

· ANALYSIS & ESTIMATONS. 

· Next, we send a quote.

· Once the quote is approved, the Senior Manager (SM) allocates your work to the Project Manager.(PM).
· The Project Manager decides the workflow and schedule, and accordingly distributes the Assignment to the Concerned Group. The group and the Quality Department are also informed about the Standards which are to be followed for the Assignments.

· After the completion of Assignments Strategies, it is passed to the Quality department.

· Once the Quality check is completed satisfactory, the work is sent to the Auditor. The Auditor checks the final SCHEDULES & ESTIMATES, using Acceptance Sampling process and forwards it to the Project Manager.

· The Project Manager reviews the final result and if not satisfied then resends the work to the Quality Department. The work is send to the Sr. Manager only when the Project Manager is satisfied with the work.

· After brief review, the Sr. Manager dispatches the FINAL WORK SCHEDULES to the Promoter. 

· Once it is approved by the MANAGEMENT – Execution Starts.
NEBULA PRAKASH VENTURES – Bareilly- Uttar Pradesh- INDIA
October -08.
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